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American Legion Post 394
Minutes of The General Membership



May 19, 2026
I. CALL TO ORDER:     The Commander called the meeting to order at 19:05 hours. 
Roll Call: 
	Commander
	Present
	Victor M Cotto
	
	Chaplain
	Present
	Dee Beckham

	
	
	
	
	
	
	

	Adjutant
	Present
	Louis Coutermash
	
	Sgt-at-Arms
	Present
	James Lance

	1st Vice
	Excused
	Daniel D Martin
	
	Asst SGT at Arms
	Present
	James Lee

	2nd Vice
	Present
	Arthur Loretti
	
	Historian
	Present
	Brad Johnston

	3rd Vice
	Excused
	David Luzader
	
	Judge Advocate
	Present
	John Burke

	Finance Officer
	Present
	Raul Santiago
	
	EC Members
	
	

	Service Officer
	Present
	Arthur Loretti
	
	
	Present
	Brent Diaz

	Asst VSO
	
	
	
	
	Present
	Karl Burtzloff

	
	
	
	
	
	Excsed
	Jay Charland

	Chamber of Commerce
	Present
	Greg
	
	
	Present
	Ron Giscombe

	
	
	
	
	
	
	



All Opening Ceremonies were Completed.
Commander
· The Commander called the meeting to order at 1800 hours.
· The previous meeting minutes were presented . Motion to accept the minutes as read. Motioned passed unanimously.
Reports
First Vice: Excused
Second Vice:
· Most people in office will be at a convention.
· The rest of this month on and this is mostly Saturday stuff. Zumba and Dominoes on the 23rd comedy show at the end of the month on the 30th.
· Overdose ride, starting out at Harley on 30th
· 1st of September, we're having the open house cookout. Our annual cookout is going to be open to the public to see if we can draw some new members in.
· 6th of September Zumba and dominoes. 
· 6th of September 11 to 3 at Texas Roadhouse we have a discount program going on with them. So if you're hungry and you want to have a nice steak and everything.
· September 13th, LCR
· 20th, the auxiliary is running their quarter auction. It also is open to the public. Vendors are allowed tables at are $10 each. 
· 19th of September, that's P.O.W. / M.I.A. Day. We need to do something here at the flagpole. Page one. Go all the way to the bottom. You're going to see a picture of Staff Sergeant Tom Paycheck. He was the last surviving P.O.W. from Wake Island. If you click it, it will take you to a video and, an article about him and his life during captivity. If anybody has a problem linking to it, it comes up in our story. Subscribe to Florida today. Let me know. I will get to that video. This is very important. Uh, my wife was his caregiver for several years before he passed away.
· The last Comedy night of the year will be on September 27th so we can concentrate on the holidays coming up. And then we start back up in January
· The Events Committee would love to hear from you on the ideas that you have. 

Discussion
What are we doing to get new people in here? One of the things the only advertising I have is the billboard out front? Electronic billboard. We put out Labor Day. All welcome. I think there's not much I can do with the board out there. I mean, I can put up their membership drive. 
Chamber of Commerce when you go on their website, you go through and it's not even in alphabetical order to find American Legion 394. And then you click it, it brings you to our website. It doesn't go to any special occasion. So I'm going to get together with Greg and go to the Chamber of Commerce to find out. How do we advertise, only so that other people know that we're running something like this?
Both the sons and the auxiliary mentioned it at any function that they had, whether it's their Quarter Auction, there'll be a table outside for all families with membership data, information, people walk in the building that'll be there for them to see and grab an application if they're eligible. So that's going to happen on a regular basis. That includes karaoke. We let people come in there's certain events that we run here, a bingo and stuff like that.
Comment by Karl:
I just wanted to go back to that Texas Roadhouse thing. Bring your friends and your family. Tell your neighbors, whoever, please come. Everything that they buy, as long as they tell them it's Post 394. We're getting 10% of their meals. If there's any of the officers or anybody wants to come, I'm going to set up a table. I'm going to sit out there from 11 to 3. It'd be nice if somebody would come out and hang out with us.
Publix is in October. I believe it's the 12th of October, which is a Sunday, and that's going to be the entire post thing for all for the families, the Riders, Auxiliary, Sons and Legionnaires. We're going to sit out there. We're going to do a membership drive. If they want to sign up we're going to give them a raffle ticket and we're just going to give out some of these detail buckets and whatever to some of these new members. And so if anybody else could show up to that, that would be nice as well. 
Commander Comment
We'll have a full list of those events and we'll post them. I'm going to include everything that we've spoken about tonight in the newsletter that I send out monthly, and I'm sending out newsletters now right in the middle of the month. And something special at this meeting, for example, I sent one out trying to, you know, garner some more people to show up. So that'll be all included in there. We try to make it as, um, widespread as possible. Does that answer your question? 
Service Officer: 
· Up to 87 members since July 1st helped with benefits. I've lost two that actually took their own lives.
Adjutant: No report
Judge Advocate:
· The people have been complaining about golf carts parked in the parking lot. We spent time and money putting up signs for golf cart parking. Now cars are parked in The Golf Cart parking. So please don't. 
· Motorcycles This side. We don't have signs up for that. Not yet. We're working on it.
· This is a plug for help. There's only two people calling Wednesday night. Bingo. We would like to get one, or preferably two more so we could split up the duties.
Seargent at Arms: 
· I'd like to report we have 24 people at the meeting.
Historian:
· If you're at the events and take pictures, please send them to me so that we can do the book better, because we tend to forget about them later. And then at the end of the year, I'm trying to go back and see some pictures from nine months ago, and nobody seems to remember who took it. We will get an email address to you.
Chaplin:
· I have visited with Bob Mack, one of our members, in the hospital and at the nursing home. Three visits to him. There is also a retired Air Force female veteran in the same nursing home. And I visited with her a number of times and taken her things that she does not have access to. She belongs to Port Saint John. 
Community Service:
· Attended the Chamber of Commerce meeting on May 6th. There was a guest speaker he was in charge of homeless, working for a different program It's a spin off of Saint Stephen's Way that has already built homes in South Melbourne for homeless and qualified families. This is a spin off that is looking for members and donations. 
· Sharon Rose from voter registration was there talking a few minutes Nancy Kellerman. She is retiring from the Chamber of Commerce, and it turns out Palm Bay Chamber of Commerce is rated number three in the state of Florida. We beat out Orlando, Saint Pete, Tampa, and Jacksonville. She's done a lot of great work. She just got nominated for the Business Journal Award. And that's a big leap. She's going to retire. Post 117 is having retirement party next month. I'll give you the date ahead of time if I can find out. She's done a lot of good work. And their interviewing for her replacement, and there's a lot of good candidates. 
Commander Report:
· The results of the Florida Environmental Health Construction Inspection. We've got this. There's two ratings. We got a SAT. So we have that done. That's completed. They accepted my drawings and she's happy with that. I spoke to their supervisor the other night. She works late, and I called her and she emailed me our new permit. So we also have the permit issue resolved. So now we have all the issues resolved with the back of the house here. It's the food prep area. It's not the kitchen and the bar because for a while we were without a permit. But they allow us to continue working at the bar, but not here. So That's done. Completed. Paid for. We got the certificate and they're hanging up.

· Post insurance. I just got off the phone this afternoon with that company that was wanting more documents. There was a lot of liability issues. There were a lot of riders. It is the same company we had last year. So our price went down some. But when you add the riders and the umbrella packages, it kind of just brought it back up. The actual policy itself went down $3,000, but then the riders and the umbrella brought it back up close to $9,000 again. So where we gain in one area, we lost in the other, but it wasn't that bad. And also because we were in a much better position, we've been able to save more money. It was $4,000 the last meeting, we added another $5,000 that we were able to pay the entire premium in one shot and saved on the monthly fee that they would charge. I don't remember exactly what it was, but it was a percentage. But it was enough. I think it was $30 a month. They were charging. So it's like another $600 a year just making like a monthly.
Finance Report:
· With the moratorium, we were able to put $4,000 in the operating fund. We had an additional $5,000, which again enabled us to make that one lump payment for the premium for the insurance policy. We're kind of in the middle of an audit right now with our financial position. So we know where we sit with payroll, with the bartenders so hopefully we'll get that resolved this week and once that's resolved, we can move forward with them. I know there's going to be some changes in the state of Florida coming up in the fourth quarter of this year. So we need to educate ourselves on specifically what the heck we have to do, like minimum wage. Minimum wage for a part time. 

· Our operating income was about six grand a month. July income at $9975. So that was pretty impressive. So we've done good and a lot of kudos to all the things that everyone's been doing around here and the gaming that helps.


· Bartender tips are going to be cut out of their pay and not even looked at. And they'll only be taxed on their salary on whatever they, they gross. They'll get taxed on that. Tips are going to be completely isolated and then they'll be added together at the end. So It helps their bottom line. 
And the way the way it handled now is they get their hourly salary and then anything that's paid with credit cards net it's separate. We actually have to go in manually and put that in. But it all shows up in the system. So we just have to move it over. So and that's the whole thing now with no tip. Now that just comes out. We don't have to work anymore. 
And they can help themselves after January 1st with their tips. They also get cash tips up there. The tips that we're talking about are through the POS system, credit card tips. So they start adding their cash tips together at the end of the the shift or the month form January forward. That's going to help. Some of the girls here want to buy homes right now, but they don't make enough to qualify. So this will help them get that bar raised just a tad to get them into that pre-qualification area. I tell them, you just gotta to keep working at it. We're going to do what we can. Some of them are already submitting W-2s or W-4 to change their statuses, and we're going to help them with that. So the post is going to help them save more money in the long run. 

· I'm here very Monday and Thursday from nine to about noon. So feel free to stop by if you want to see how anything is going specifically about your office. 
Commander Comments:
· If you're wondering where this audit came from, this is a self-imposed audit. We're doing it ourselves to see where we are, to see how our financial footing is and we made a lot of a lot of strides so far. There are some things that are hurting some people. But you know, when you try to budget your family dollar income, you got to make cuts and you got to make some sacrifices. 
As a note, Denise Van Outen is going to be doing all of our reports and filing our taxes going forward. We engaged her. She's part of the family again. And Bill will be eventually be moving on. He'll still be hosting our financial software, but he won't be doing any of the work. Work costs money. So we're going to cut the work away from him, and he's still going to support us. He's a member of the post and he's going to keep us posted on his site. So that saves us about 800 bucks a year

· City of Palm Bay compliances. We had several this year, from backflow checks to permitting. We hired some plumber to do those checks for us so our sewer system doesn't contaminate our drinking water. So that's been confirmed already. We passed that. That's been submitted. Licensing and permits completed.

· We have the liquor license done. It's already been renewed. No issues whatsoever. We're firing on all cylinders when it comes to our requirements and our compliance issues. All the compliance requirements. So right now we're good. We don't have any problems. 

· That odor that comes out of that bar started when we installed the fence. That one and this one back here. This one's not so bad. That one over there. It's bad. So that's a plumbing issue. And we have to address that. And it's on the list

Well, the grease trap itself isn't vented properly. The plumber that installed it just put a stub out right outside of the grease trap. Then when we complained about it, he came back and put a p-trap in there. But the p-trap only reduced it a little bit. The smell. 

So there are two solutions for that. One was given to me by Big Mike's brother when he was here, the plumber and that was to come through the wall of the of the bar and pipe it all the way up to the end, where the extension is, where all our cables and stuff are, and install the second pipe up that way and then box that in so it's esthetically pleasing. Go up and out into the open air and that'll take that gas out of the room. 

That's one. The other one was to cut through the floor, go straight back to the wall and go outside that way. That's expensive. So we're juggling to see which way we want to go. We're aware of it. It's on the list. 


· Florida statute 849. References gaming laws. The department sent out an email stating that a lot of the Liquor inspectors and other inspectors are working with the Gaming Commission. So when they see these games in the American Legion post, they may or may not report them as illegal gambling machines. 

You've got two you got two types. You've got a type three or type one. Type three is illegal. A type one is what they refer to as almost legal. What they mean by that is that the software that's in that system doesn't protect your personal data. Like if you put a credit card in there, it doesn't protect it. You know, they're almost legal because it's a closed network. It doesn't go outside. But that's why they allow it. 

We hope we don't have the inspectors come in here and report us but every post that's been put on notice, every post was told to consult with your legal team. We don't have a legal team, but we have people who are associated with law firms either their contract writers or whatever. so we are we are reaching out to them to see what kind of help they can give us about these games. I don't see them going anywhere at all, but I just need to make you aware that that's out there. And if you want to look up the statute, it's pretty lengthy. It covers everything. Any type of gambling, from bingo to card games, blackjack, poker, whatever. Everything is listed under this statute, and it's pretty lengthy.

· Liquor inventory. One of the ways we're saving money is I've asked Nancy to look at what she orders and try to reduce the quantity that we have, the inventory that liquor, the fact that there's a lot of liquor in there, some of it's not even moving. So why not try to sell that? Come up with a special, special drink on Fridays. There is a bill for $1,277 of just alcohol. Not beer, just alcohol. And right now, the last one we did with her before this one was around $ 900. We're reducing the inventory level. We're not going to have 18 different kinds of vodka, which we have nine right now. We want to reduce those numbers so that we're not spending so much money on liquor. Beer is the major seller here $30,000 a month in beer sales. That's a lot of beer. A keg costs about $187 a keg. We get a lot of beer from those. So we're trying to cut back our expenses so that we can have healthier posture when we go to refinance of the building so the bank can see our PNL and balance sheet, they'll see a lot of growth, especially these past couple of months.

· Closing the post. I sent out emails about closing the post, turning off the quarter machine, and turning off the pull tab machine. Do not turn off the other machines right now. Peter says it's not a problem. It doesn't affect anything. It doesn't reset the machine if you're on there and the power goes off when it turns back on, your money is still there. Except for that corner one. I'm going to have them take it out of here because it's been failing a lot. The touch screen is just dying on it, so we don't know what's going to happen with that. I ask Lou about putting in a kill switch like a key on off switch that shuts off all the machines at once.

Members of the post, especially officers do not play those games before we open the post 10:00. Don't be here at 830 just sitting around because you're open and you're playing the games. Don't do that. Wait till 10:00. This is not fair to all the players out there. And as officers we should be conscious of all our customers.

· Building report. This one is important because our electric the bill last month was $1,037. So what I've done is I'm normally all the thermostats are set and everyone forgets about them. They're set at 75 and they're running at 75 degrees 24 seven. What I did I went into the program and I changed it so that at 11 p.m., when the bars is closed and at 1:00 on Friday Karaoke is over. It goes up to 78. Then at six in the morning, it'll pick back up and slowly ramp up back to 75 to go back to normal temperature. And so that's going to help us reduce our electric bill. That just started about two weeks ago. 

· Dogs and Non-service animals. Department of Environmental Health. When Martha came here the last time she noticed people with dogs sitting in the chairs. And she wrote it on our permit. No dog or non service animals. And I spoke to her boss. Her boss even went further. She said no dog or non service animal period. We have an issue we have to handle. If you know these people just be considerate. They have issues, we have to address them. We don't want to be too hard or like a dictator with this stuff. We have to treat them gently because you know, you know who they are. 

· It's a serious matter. I was doing a little bit of research on it and it is a violation and it's a finable, violation if an individual says that they have a service animal and it is, in fact, not a service animal. That's a violation subject to community service, fines, and imprisonment, but it's a second degree misdemeanor. There are rules about you asking them and asking for identification and things of this nature. Service Animals are supposed to be dedicated to that individual, and they have a specific purpose for that. And I just wanted to just go on record saying, they're saying it is a violation. It's a serious violation saying that you are in need of one and you are in fact, not. What you're doing is you're disrespecting the people that have a need. The service animal from my experience, you know Dutch and, you know, Mr. Miyagi and some other service animals that come here they don't interact with you, they stick with their owner and they and they do their job. They're there for a purpose. They serve a purpose. The two questions you can ask, is it a service animal and what services they provide. That's all you can ask. Nothing else. You're not allowed. That's written in the book.

You have these outfits out there right now on the internet where you can pay $35, $75 and get a this is my service animal certificate by a doctor signed by a doctor. Then you've got other people that are self training their animals, and that's a legitimate way to do it, because you go into a program that's recognized by the state.

Discussion

This is why when I say you have to be conscious and be more understanding with other people who may have issues, you have to understand that you're jeopardizing this Post. 

Just one other thing. I like the fact that you're addressing it, and we're doing it internally because if somebody turns around and makes a complaint to the proper authorities and they come in here and start looking at your film and start seeing violations, it can become really ugly. So I'd like to keep it in-house if we can. 

I just wanted to say that also, a lot of people are afraid to kick somebody out with a dog that they say is a service dog. If the dog barks or pees or poops or something like that, you have every legal right to tell them to leave. There is nothing that says you cannot ask them to leave. So if the dog is misrepresenting itself or misbehaving, then you can ask them to leave regardless. I mean if poop or pee on the floor and you ask me to leave, I wouldn't have a problem with it and I would clean up my mess and leave. But don't be afraid to kick them out because of the dog being misbehaving. 

I'm not sure what the rule is on this anymore. Well, what happens if it's a service dog? If that was your dog, what would happen then you're absolutely right that this dog's got to leave, right? Well, we need to have that right. Because I was just like this. You got to go. 

Is that in our house? Rules. 

It's in the house rules. Yeah, they're on the board. But if you want a copy, we'll get you a copy. 


Old Business:

· Early bird dinner. November 1st. It's a Saturday. I'm talking with the butcher over at the commissary to buy an entire loin and steaks again this year. It depends on the price point.  If I can get it for $6 or better per steak cut up then, or even seven, because it's like 9 or $10 for for a porterhouse steak right now. So that's the way I'm looking at going. 

The menu's kind of open right now. We are throwing some things around. We talked about au gratin  potatoes. We talked about either fresh salad or a vegetable melody type side plate with rolls and butter and maybe some kind of dessert. That's not set in stone yet. We've got ideas. If You want to contribute ideas? Ideas are free, right? Contribute your ideas. We'll listen. And then I'll have a team of people going. Now, with that said, I challenge the bartenders, Nancy today and Stephanie and all the others. I said the top three bartenders that enlist RSVP for the dinner. I'll personally pay for their dinner. So I want them to be proactive and push to get people registered, so we have a good number. 

· Committee chairs are still vacant.

Media Committee Report. 
· Purpose: to improve the overall media presence of the Veterans of America Post 394 Family to include written media, internet media, social media, displayed media, published media, and broadcast media. 

Our mission to augment the media presence of the Veterans of America post 394 family, and to strive to find new outlets to further the member and public precipitation. 

· Media. To include all fliers, social media posts, website posts, video display post or press releases representing the Veterans of America Post 394 Family. 

All media submissions will go to the Events Committee chairperson. The Events Committee chairperson will post the approved media to the media committee for comment, review, content review.

The Media Committee will review the pre-released media for content, syntax, and time and date errors. 

Review of media only media submissions should be approved by the Events Committee Chair prior to review by the Media Committee. The Media Committee may suggest layout and format. These are only suggestions. After review, the Media Committee will indicate to the Events Committee chairperson their corrections, suggestions, or that the media is ready for publication. 
· To improve member and public information by finding new avenues of information, dispersal to our members. Building social media presence by investigating additional platforms available and building community presence through avenues such as print, broadcast and local organizations. 

· We post to the Facebook page constantly. Now only things that are only fliers and stuff like that that have to do with this post. We have an X page. I don't know if anybody used X, but X is a very informative tool. All the departments of Florida, all the American Legion departments, have X pages. 

At the national convention next week, I'm taking a LinkedIn course. 

New Business:

· Last month, you were informed about a game to do on a Saturday night. Somebody said it's bingo. It's not. It's a card game. And we use cards and we use sticks. 

· We have to have games to raise money for these different programs that we have. It does fall under the bingo rules by the state of Florida. Just like bingo does. Anything that has to do with money falls under the bingo rules. The auxiliary really wants to get this started so they can fund their programs. And I appreciate greatly if the Legion legions will allow us to do this.

What the game entails is that we'll pull numbers like these cards all have numbers on them. The sticks only have three numbers, so it's a dollar, a stick. And when we call the numbers, the first person to cover it with their little stones wins the pot. The money goes to the auxiliary and the rest. We only take a percentage out, and the other percent goes to the winner of the game. It's just to do it on a Saturday night. Another way of bringing money into the post is by getting people in here to play games. So they purchase alcohol at that bar. That canteen is where you guys make your money. So the more functions we can do on a Saturday night to bring people in here, the more money they can spend over in that canteen, which will give you a better profit. And that's what we're looking to do to work as a family.

Any comments? Concerns? Anyone want to make a motion? 
I just have a question. How many Saturday nights would you want to do it? One. The reason I ask is because we were working on bringing in some entertainment, but I think that'll only be once a month. So just curious. On a Saturday, once a month. It went through the events committee and We liked it. 
A motion of approval was made and passed

· We still need volunteers to fill the multiple committees . We need children and families. We we've asked two meetings in a row. We got blanks. Zero.

I would like to volunteer. Scott Chamberlain. Boys State.

There's a whole bunch of Oratorical, Boys State and Americanism. And we also have the ROTC program they do the light firearms training. Kalani volunteer to do that, and there was someone that wanted to do full oratorical.

Victor, I'm actually the district chair for the oratorical.  I'll volunteer for that. 

· I received five handwritten in cursive letters from the boys that we sent to Boys State. Very impressive. Very thankful for the opportunity to go to Boys State. One young man who was an extra because we had extra money, they grabbed him from another district and brought him in, and we paid for his way up there. He even wrote to us saying thank you Post 394 for allowing me to experience this experience. I'll have the letters I you want to come by and see them. They're really nice. Good to read. 

Good of the Legion. 
· Motion made to adjourn 
· With no further business to come before this assembly, all closing ceremonies were completed.
Meeting was adjourned.

Minutes Submitted by:	Minutes Approved by:
			
	Victor M Cotto
American Legion Post 394	American Legion Post 394
AdjutantCommander
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